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BACKGROUND

The programme of events at Queen’s Park
Arena is curated by Inhouse Events
Community Interest Company - a local, non
profit organisation. 
 
Kirsty Hood and Chet Capkiner are the
driving forces behind Inhouse CIC at
Queen’s Park Arena.   Kirsty’s background is
in history and museum education, she lives
locally and became a mum last October.
Chet has worked in events and music for 20
years, and is dedicated to creating events
that bring communities and individuals
together.  
 
Inhouse CIC is supported by a small team of
creative and enthusiastic freelancers, and
staff from sister companies - Inhouse
Stewards and Inhouse Venues. Inhouse CIC
is guided by the board of QPA Ltd - the
charity which oversaw the redevelopment of
the arena in 2012.



OVERVIEW

Events at QPA have hit their stride in 2019. 
Increased public awareness and support for
the space combined with more frequent and
well programmed events has made a positive
impact on the park, it’s local communities and
the wellbeing of those who attended events.  
 
This year highlights include our first 5k, our
first Flower Show, a wonderful parade by
Govanhill International Carnival and two
excellent collaborations with local residents
and organisations - South by Southside and
Recovery Connects.  We are also very proud
of the new permanent artwork in the space,
the community mural designed by local
people and local artist Joanne Dawson.   
 
In this document we’ll take a look at the
events that took place over the season at
QPA, and feedback our learnings from them. 
We’ll also look at feedback from the local
community and discuss our plans for next
year. 
 
 

“This was a
really fun, useful
and important

season. 
 

It was a brilliant 
way to model
what the park

could be.” 
 
- Member of the
public AT OPEN DAY 
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MAY 

3rd Call Mr Robeson (204) 

4th Disco Sessions (505) 

5th Mini Manoeuvres (421)

5th Disco Sessions (498)

11th South x Southside (534) 

12th Recovery Connects (2014)

Tayo Aluko's performance of the award winning play Call Mr Robeson.   



EVENT FOCUS : RECOVERY CONNECTS   
 

Derek Watt - The Recovery Collective 

From the very first meeting with Chet he made us really believe
in our idea.  We were just five people in recovery with no

experience of putting on an event of this nature, Inhouse made
us believe that we could pull this off even when we had doubts
and were nervous about the whole thing... we were supported 

 with every aspect of the event. 
 

The event started out with the aim to show that recovery
from addiction was possible, but turned into an event that

celebrated our full community coming together to recover from
the pressures we all face in life.

Inhouse CIC first met with representatives of the recovery community in October 2018. 
 They were keen to put on a social event for those in recovery from alcohol and drug
misuse, but weren’t sure what format this could or would take.  Inhouse initially
provided guidance to define the outcomes and scheduling of the event planning
process. The group's enthusiasm and commitment to creating a special event led them
to set up their own social enterprise, the Recovery Collective CIC.   Over consecutive
meetings Inhouse then helped with practical advice on production and logistics, and
providing staffing and technical support on the day.   The family friendly, alcohol free
event was a resounding success, with over 2000 attendees.  
 
 
  
 
The Recovery Collective
CIC are now duplicating
this model and using the
experience they gained to
create smaller events
across Scotland.  Plans
are already afoot to make
QPA’s 2020 Recovery
Collective event even
bigger and better!



JUNE

1st Queen's Park Flower Show 

Event collaborators:
Friends of Queen's
Park, Urban Roots, 
Hidden Gardens, 
South Seeds, 

Glasgow Tree Lovers 

2034
visitors



THE MURAL 

In 2018 we applied for funding from SUSTRANS
to enhance the backdrop of the arena and
surrounding area.  We advertised for an artist in
February of this year and local artist Joanne
Dawson was awarded the project.  
 
She led workshops in Cuthbertson Primary,
Finn’s Place and Milk Cafe to find out
associations that community members had with
the park.  We ran a similar session in the arena
itself where members of the public drew and
described their ideas for the mural.  
 
Over April and May Joanne collated these ideas,
and after a generous donation of tiles from
Johnson Tiles, the installation process began.
 
 A dedicated team of volunteers (whose names
are listed on the plaque at the side of the wall)
helped with the install.  The finished mural was
unveiled on 4th of July.





JULY 

4th Mural Opening (52) 

5th Flying Jalapenos (181) 

6th Floating Points (500)

7th Mini Manoeuvres (420)

8th-19th Glasgow Games (2983)

11th-14th Wimbledon (2102)

11th-14th Cinema (1527)

17th Folksy Theatre (120) 

20th Disco Sessions (920)

21st Gilles Peterson (562)

“Love all the
events, July was
a great month ...
great community
feel good vibes”. 

 
 - Member of the
public at open day 



EVENT FOCUS : GLASGOW  GAMES    
 

This summer we secured funding from the
National Lottery Awards for All fund to
activate the arena with accessible, healthy
events as part of our Glasgow Games
season.  
 
We worked in partnership with a number of
organisations to provide free workshops, we
screened Wimbledon, had swingball out to
try, and ran short tennis coaching sessions in
partnership with Glasgow Sports.  
 
Health screenings were also facilitated by
NHS staff. 

 
 

This was a great experience for us, as the venue meant we were highly visible;
the nature of the event meant that people could wander up just whenever

there was a free seat, and the audience were largely local, so could potentially
get involved in blood pressure research if interested.  We checked approx. 40

individuals BPs, including findings some high ones in which we were able to offer
lifestyle advice as well as GP or clinic follow up.  One individual furthermore

offered to get involved in NHS/UoG research.  We would definitely take part
again, or at similar events.

Dr Eleanor Murray - NHS 

Blood Pressure screening, cardiovascular risk
reduction advice, and community engagement.

We had a
fantastic time,
thank you so

much to
everyone!!!

Oh, and I’ve bought
a swingball!!



EVENT FOCUS : GLASGOW  GAMES    
 

Glasgow Region Outdoor
Woodland Learning team
(GROWL) facilitated a Forest
School with arts and crafts, games
and den building workshops.  For
under 3’s we provided a soft play
area and ran regular song and
rhyme sessions, culminating in a
very busy Big Bookbug.  
 
We also ran a 5k in partnership
with the charity Cornerstone,
raising £300.
 
Glasgow Games is evolving into a
busy and successful holiday
programme, we plan to extend this
again in 2020.  

Took our grandchildren
aged 6,4 and 2 this
morning. They had a

wonderful time making
leaf images, playing in

soft play.
 

 Lovely morning for us.

Thank you -
the tutors

were so kind
and patient! 



CHALLENGES    
 

The nature of the site is not without it's
challenges.  At this time, providing a
secure working  environment for staff
and equipment for larger events can
only be achieved through fencing.
We've had four direct comments about
the use of barriers, but when
explained, all complainants seemed
satisfied. 
 
We've been working to counter any
non communicated negativity by being
transparent about our work on social
media platforms, the website, the
notice board and  the community open
day.  
 
  

 
Graffiti, littering and misuse of the site
is an unfortunate byproduct of its
accessibility, These continue to prove
more difficult to counter.  We hope that
our position within the South East
Integration Network will help by
building contacts with local youth work
organisations and  community police.  
 
We've reported four separate incidents
at the site when we've not had events
on, two of violence and two of
vandalism.   
 
 A priority project for the winter months
is to install bins and accessible
cleaning equipment with the aim of
reducing litter and hazardous 
 smashed glass. 



AUGUST

1st community Open day (58) 

3rd Govanhill carnival (728)

10th mr scruff (825)

 
Carnival Queen at Govanhill International Festival. 



AUGUST

"Thanks again for being so accommodating."
 

Stevie West - Venue and Technical Manager
Govanhill Baths Community Trust



OPEN DAY

Our open evening was held on 1st
August at the arena.  We had 58
attendees.  Those who came along
were given stickers to show their
support (or not!) to aspects of the
programme and post it notes to write
up any other feedback or questions.  
 
We explained who we are, why we are
doing what we are doing and the
reasoning behind our programming,
describing the 5 key groupings that
events have to come under to take
place in the space.  (Arts & heritage,
social, environmental,  economic
regeneration,  health and wellbeing.   
 
We asked what events people would
like to see repeated at the arena, 
how they rated our work so far, and for
input into ideas for events and any
future developments on the site. 
 
Feedback was incredibly positive, with
94% of attendees saying we were
doing a great or amazing job.  
 

Sound seemed really

good this year in

surrounding area

compared to last

year and generally

the park has a

really nice family

vibe over the

summer - the

bandstand and

events definitely

contribute to this. 

 Good stuff! 



gentrification
needs

stopping, not
encouraging!

Social and arts and heritage related events were most popular. 
 We noted a wariness of the term economic regeneration.
 
 
We then asked which of our events people would like to see
repeated.  

ECONOMIC
DEVELOPMENT
MUST benefit
THE local
COMMUNITY



FUTURE PLANS 

We made some suggestions for developments on the site,
a permanent drinking fountain, toilets and cafe were the
most popular of our proposals. We then asked the public
for their ideas.  We've illustrated these in the word cloud
below, the larger the word, the more often it was
suggested.  As part of QP21 we are working with other
organisations to collate ideas for the improvement of the
park as a whole. 



SEPTEMBER

7th & 8th harvest festival (2978) 

Event collaborators:  
Glasgow Community

Food Network,
Glasgow Allotments

Forum. 

Event sponsorship:
Albert Bartlett 



CONCLUSIONS 

We've really
enjoyed the

events in at QPA
this summer,

thank you to all
the organisers

involved.

Overall an excellent year in terms of profile
raising, mural creating, positive feedback
and attendance, however both events and
the space still need considerable
investment to make QPA self financing. 
The infrastructure onsite needs upgraded,
funding avenues for which are being
researched  currently. The arena itself is
also open to vandalism and misuse. 
 
There is demand for more local
involvement in the production of the
events, and we are keen to ensure that we
reach out to all the varied communities that
surround the park.   We’re looking to get a
funded, full time Development or Volunteer
Worker for 2020.  Part of our remit as a
social enterprise is to link up training with
those who want to work in events, this will
be a key aspect of the new recruit’s role. 
 
Our planning for 2020 is already underway
and we aim to have the schedule finalised
by November this year so giving us longer
lead in for fundraising and community
involvement. We’re proud of what we’ve
achieved this year and look forward to
strengthening our ties with local residents
and groups whilst continuing to develop the
reach of our programme.

28 
live event days 

42
events

20,161

1
mural

visitors

4
consultations
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